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Great North Business Incubator (GNBI) Incubation Selection Manual and Guidelines 🚀
This manual outlines the Great North Business Incubator (GNBI) multi-sector selection process, criteria, and guidelines. The process is designed to identify high-potential, innovative, and scalable startups that align with GNBI's mission to foster sustainable socio-economic development, particularly within marginalized communities.

1. Eligibility Criteria (Mandatory Gateways)
All applicants must meet these minimum criteria to proceed to the initial screening phase:

1.1. Legal Status: The business must be in the process of, or willing to complete, formal registration as a legal entity (Pty Ltd, CC, etc.) within a specified period post-acceptance.
1.2. Stage of Development: The venture must have progressed beyond a mere idea. It must be at the Pre-Incubation Stage (validated concept and developed business model) or Incubation Stage (Prototype/Minimum Viable Product (MVP) developed with some initial market testing/traction).
1.3. Commitment: The founding team must demonstrate the ability and willingness to dedicate sufficient time and effort (preferably full-time) to the business and the incubation program.
1.4. Sector Fit: The business must operate within or have a clear link to the multi-sector areas of focus for GNBI (e.g., Agribusiness, Green Economy, Mining Services, Education Technology, Community Solutions).
1.5. Financial Stability: The applicant must confirm an ability to cover basic personal living expenses during the initial incubation period, as GNBI does not guarantee immediate seed funding.

2. Selection Process Flow
The GNBI selection process is a rigorous three-stage evaluation model designed for fairness and comprehensive assessment.

Stage 1: Preliminary Screening (GNBI Management)
· Action: GNBI Management screens all submitted applications and mandatory attachments (Application Form, Business Plan/Pitch Deck, CVs).
· Focus: Checking for compliance with mandatory Eligibility Criteria (Section 1), completeness of documents, and a quick assessment of business plan feasibility.
· Outcome: A shortlist of qualified applicants proceeds to the detailed scoring phase.

Stage 2: Scoring and Review (Selection Committee)
· Action: A neutral Selection Committee (comprising GNBI management, external industry experts, and mentors) independently scores the shortlisted applications based on the detailed Scoring Rubric (Section 3).
· Focus: Detailed evaluation of the business model, market potential, innovation, and team capability.
· Outcome: The top-scoring ventures are invited for a formal interview/pitch session.

Stage 3: Interview and Final Decision (Admissions Board)


· Action: Shortlisted applicants present their venture to the Admissions Board (senior GNBI leadership and key partners).
· Focus: Assessing the founder's passion, coachability, leadership capacity, communication skills, and ability to answer challenging questions about the business's execution and financial model.
· Outcome: Final selection of successful Incubates and offer letters issued.

3. Scoring Rubric for Evaluation (Stage 2)
The Selection Committee will use the following rubric to score the application, with a total weight of 100 points:
	Selection Factor
	Description
	Weight (Points)

	A. Team Capability
	Experience, skill diversity, dedication (full-time commitment), and coachability of the founder(s).
	30

	B. Innovation & Scalability
	Uniqueness of the solution (product/service), technological barrier to entry, and potential for high-growth and mass scalability nationally or regionally.
	25

	C. Market Opportunity
	Clearly defined Target Market Size (TAM/SAM/SOM), evidence of need/demand, and a feasible Customer Acquisition Strategy.
	20

	D. Business Model Viability
	Clarity of Revenue Streams, realistic Financial Projections (3-year pro forma), and a clear path to profitability/sustainability.
	15

	E. Socio-Economic Impact
	Job creation potential, empowerment of marginalized communities, alignment with GNBI’s multi-sector focus, and environmental/social benefit.
	10

	TOTAL SCORE
	
	100 Points



4. Final Admission Guidelines
4.1. Minimum Threshold: A venture must achieve a minimum cumulative score of 70 points from the Selection Committee to be considered for an interview.
4.2. Interview Assessment: The Admissions Board will utilize the interview to apply a subjective score (Pass/Fail) on the founder's intangible qualities (e.g., integrity, professionalism, energy). A Fail in this section, regardless of the Stage 2 score, will result in non-selection.
4.3. Selection Quotas: GNBI reserves the right to apply specific selection quotas to ensure a balanced multi-sector representation and meet the mandates for supporting historically marginalized groups.
4.4. Feedback: Due to the high volume of applications, GNBI will only provide detailed feedback to applicants who successfully complete the interview stage but are not ultimately selected for the program.
4.5. Incubation Contract: Successful Incubates must sign the GNBI Incubation Program Agreement (Contract) and agree to all terms, including reporting requirements and graduation criteria, before formal onboarding.
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